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CliftonStrengths® for Managers
Leading With Your Strengths
INSTRUCTOR-LED COURSE

The role of the manager is demanding, and the workplace is changing faster than 
it ever has. It’s becoming more challenging for managers to bring teams together. 
The future of the workplace is developing employees to do more of what they do 
best to improve performance and engagement.

Managers need to become strengths-based performance coaches for their 
teams. This means they must first understand their own strengths and how to use 
them. Next, they need to recognize their team members’ strengths so that they 
can individualize their management approach to align with each employee’s talents 
and strengths.

Who Should Attend

This course is for managers who want to explore how their strengths work in 
their role.

What You Can Expect

Participants will develop strengths-based performance strategies to help them 
apply their talents in their role as a manager.

During this course, participants will:

•	 learn how to use and build their strengths as a manager

•	 assume responsibility for their blind spots, which will help them focus on their 
strengths to fulfill their leadership responsibilities

•	 get new methods for individualizing their management approach to support 
each team member’s talents and strengths

Professional Credit Hours

Participants who successfully complete this course can earn professional credit 
hours from SHRM (3.25 hours) and HRCI (3.25 hours). For more information, 
contact CEU@gallup.com.

Program Format
Half-day course

Prerequisites
CliftonStrengths 
Discovery: Your 
Unique Strengths 
Course OR Leading 
High-Performance 
Teams Course

Course Overview
Using Your 
CliftonStrengths 
as a Manager

Assume Responsibility 
for Your Blind Spots 
and Limitations

Individualize Your 
Approach With Each 
Team Member

Becoming a Strengths-
Based Manager

We conduct courses at 
Gallup locations worldwide. 
Gallup can also deliver this 
course at your location for 
groups of 15 or more. Visit 
http://courses.gallup.com for 
upcoming dates, locations 
and tuition information, or 
contact inquiries@gallup.com 
for additional information.
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CliftonStrengths® for Managers: Leading With Your Strengths Packet

The CliftonStrengths for Managers: Leading With Your Strengths packet has tools and resources to help managers 
use their strongest talents and strengths to lead others more effectively and achieve their goals.

CliftonStrengths® 
for Managers

Leading With 
Your Strengths
PARTICIPANT WORKBOOK

CliftonStrengths for Managers: Leading With Your Strengths Participant Workbook 

This workbook guides participants through course activities and experiences. Through 
the course and using this workbook, participants learn how to lead others by applying 
their strengths to increase their performance and effectiveness as a manager.

CliftonStrengths® 
Resource Guide 
for Managers

Optimizing Your Strengths and 
the Strengths of Your Team

CliftonStrengths Resource Guide for Managers 

This resource provides managers with a deeper understanding of each of the 34 talent 
themes. The guide includes theme descriptions, insights into each theme, tips for 
managing others dominant in the theme and specific actions managers can take to apply 
their strongest CliftonStrengths themes. This resource guide helps participants better 
understand their talents and the talents of those they lead.
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CliftonStrengths® Quick Reference for Managers

E  Executing  I  Influencing  R  Relationship Building  T  Strategic Thinking

ACHIE VER ®

People exceptionally talented in the Achiever theme work hard and possess 
a great deal of stamina. They take immense satisfaction in being busy and 
productive.

Bring: intensity and stamina 
of effort 
Need: freedom to work at 
my own pace

ACTIVATOR ®

People exceptionally talented in the Activator theme can make things happen 
by turning thoughts into action. They want to do things now, rather than 
simply talk about them.

Bring: a catalytic sense of urgency
Need: less discussion, more action

ADAPTABILIT Y ®

People exceptionally talented in the Adaptability theme prefer to go with 
the flow. They tend to be “now” people who take things as they come and 
discover the future one day at a time.

Bring: a willingness to follow the 
lead of change
Need: present pressures that 
demand an immediate response

ANALY TICAL ®

People exceptionally talented in the Analytical theme search for reasons and 
causes. They have the ability to think about all of the factors that might affect 
a situation.

Bring: dispassionate thinking to 
emotional issues
Need: time to think

ARR ANGER ®

People exceptionally talented in the Arranger theme can organize, but they 
also have a flexibility that complements this ability. They like to determine how 
all of the pieces and resources can be arranged for maximum productivity.

Bring: flexibility and interactivity
Need: a dynamic environment

BELIEF ®

People exceptionally talented in the Belief theme have certain core values 
that are unchanging. Out of these values emerges a defined purpose for 
their lives.

Bring: values stability, clarity, 
conviction
Need: a cause or purpose for 
which to live

COMMAND ®

People exceptionally talented in the Command theme have presence. They 
can take control of a situation and make decisions.

Bring: emotional clarity
Need: challenges and conflicts

COMMUNICATION ®

People exceptionally talented in the Communication theme generally find it 
easy to put their thoughts into words. They are good conversationalists and 
presenters.

Bring: attention to messages that 
must be heard
Need: a sounding board, 
an audience
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CliftonStrengths ® for Managers

Ask Five Questions to Empower 

Your Employees
Clues to Understanding Your Employees’ Talents

1 Yearnings: What do you know you can do well but haven’t 

done yet?2 Rapid Learning: What have you done well that you didn’t 

need someone to explain how to do?

3 Flow: What activities are you doing when you are unaware 

of time passing?
4 Glimpses of Excellence: What have other people told you 

you’re great at doing?

5 Satisfaction: What sorts of activities do you finish and 

think, “I can’t wait to do that again”? Or what are you 

doing — inside or outside of work — when you’re truly 

enjoying yourself?

CliftonStrengths Quick Reference Tools for Managers

The CliftonStrengths Quick Reference for Managers tool lists a short definition for each of 
the 34 CliftonStrengths themes, as well as theme-specific “bring” and “need” statements. 
Managers can use this resource for quick insights about the uniqueness of an individual’s 
talent themes. The Recognizing Others’ Talents and Strengths card gives managers five 
questions to ask their employees to help them identify their talents in action.
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Being ranked a top 10 performer 
in your company

Motivation

Motivation Cards

People are motivated based on their own unique talent themes. What is meaningful to 
one person may not be valuable to the next. These cards help people identify the factors 
that motivate them as individuals. Managers can use the Motivation Cards to discover 
team members’ motivational needs by identifying the actions and behaviors that are most 
important to them.

LISA ANN | 12-30-2019

Your CliftonStrengths 34 Results
You are uniquely powerful. Your distinct CliftonStrengths 34 profile sets you apart from everyone 
else. This is your talent DNA, shown in rank order based on your responses to the CliftonStrengths 
assessment.

Use this report to make the most of your strongest CliftonStrengths themes, navigate the rest and 
maximize your infinite potential:

• Read and reflect on your results to understand what you naturally do best.
• Learn how to apply your strongest CliftonStrengths every day.
• Share your results with others to create stronger relationships and improve teamwork.

STRENGTHEN

1. Responsibility
2. Relator
3. Maximizer
4. Learner
5. Analytical
6. Developer
7. Individualization
8. Focus
9. Empathy

10. Self-Assurance

NAVIGATE

11. Futuristic
12. Connectedness
13. Belief
14. Input
15. Arranger
16. Achiever
17. Intellection
18. Competition  
19. Harmony
20. Deliberative
21. Activator
22. Adaptability
23. Communication
24. Positivity 
25. Consistency
26. Command
27. Significance
28. Ideation
29. Discipline
30. Includer
31. Strategic
32. Woo
33. Context
34. Restorative

You lead with Relationship 
Building CliftonStrengths 
themes.

 E XECUTING
themes help you make things 
happen.

 INFLUENCING
themes help you take charge, speak 
up and make sure others are heard.

 REL ATIONSHIP BUILDING
themes help you build strong 
relationships that hold a team 
together.

 STR ATEGIC THINKING
themes help you absorb and analyze 
information that informs better 
decisions.

RE AD “ IDENTIFY YOUR 
UNIQUE CONTRIBUTION:  THE 
CLIFTONSTRENGTHS DOMAINS” 
SECTION TO LE ARN MORE  
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CliftonStrengths 34 Report

The CliftonStrengths 34 results report gives an individual a ranked listing of their most 
dominant natural talents — the ways in which they most naturally think, feel and behave.


