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Building a Strengths-Based School in 
K-12 Course Series
Use Your Strengths as an Educator
INSTRUCTOR-LED COURSE

Building a strengths-based school means harnessing the potential of educators and 
students to empower individuals to do what they do best. Integrating strengths into 
a school requires implementing strategies that affect all aspects of the school and 
capitalizing on a systematic strengths-based development process for educators 
and students. Gallup created a series comprising three courses to help participants 
build a strengths-based school. The three courses in the series are:

Use Your Strengths 
as an Educator

Develop Student 
Strengths

Design a Schoolwide 
Implementation Plan

The Use Your Strengths as an Educator course will help participants become aware 
of, appreciate and use their strengths in their work.

Who Should Attend 

This course is for school leaders, strengths champions and student-facing 
educators.

What You Can Expect

A school’s strengths initiative should involve all stakeholder groups, including 
students, staff, teachers, administrators and families. Participants will learn concrete 
approaches to support a parallel strengths development process between adults 
and students. Regardless of role, strengths development is a powerful tool to 
enhance individual and group success.

This course will provide participants with information to help them use their strengths 
as an educator. During this course participants will:

• learn about strengths-based education concepts and their impact on students

• acquire insights into their own natural talents and how to develop and use them 
as an educator

• create sustainable strategies to integrate strengths throughout the whole school

Program Format
Half-day course

Prerequisites
Each participant 
must complete the 
CliftonStrengths 
assessment.

Course Overview
Strengths in K-12

Use Your Strengths as 
an Educator

Name It

Claim It

Aim It

Integrate Strengths Into 
All That You Do

Planning and 
Next Steps

Gallup can deliver 
this course at your 
location for groups of 
15 or more. Contact 
inquiries@gallup.com for 
additional information.
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Course Materials
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Use Your Strengths 
as an Educator
Learner Workbook

Learner Workbook

The learner workbook provides detailed information from the course. It includes reflection 
and activity pages for participants as well as valuable ideas about using your strengths as 
an educator.
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I  am going to lead a pro fessional 
development workshop with all 
o f the teachers in my school.
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Playing My Strengths 

in a K-12 Setting

Playing My Strengths in a K-12 Setting

Participants can use this set of cards to help them learn more about their talents and identify 
how to apply them in everyday situations in a K-12 setting.
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Planning Tool for Integrating Strengths 
Into All That You Do

Intentionally integrating strengths into key aspects of school programming will help the strengths initiative take 
root and flourish. Identify ways to introduce strengths into the following parts of school life:

Leadership

Performance Development

Classroom Community

Relationships

Recognition 

Behavior Management

Instruction

Curriculum Integration

Family Engagement

Planning Tool for Integrating Strengths Into All That You Do

Participants can use this tool to take notes and document ideas about how to integrate 
strengths into key aspects of school life. This tool is a useful way to collect thoughts in one 
place for easy reference later on.
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CliftonStrengths® 
Resource Guide for 
K-12 Educators

CliftonStrengths Resource Guide for K-12 Educators

This Resource Guide has information about each of the 34 CliftonStrengths themes, 
including a detailed description, action items designed for educators and what each theme 
sounds like in educators. This resource also includes brief descriptions of each of the 34 
CliftonStrengths themes.
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Quick Reference Guide for CliftonStrengths®

B R I E F T H E M E D E S C R I P T I O N S

Achiever® People exceptionally talented in the Achiever theme work hard and possess a great deal of stamina. 
They take immense satisfaction in being busy and productive.

Activator® People exceptionally talented in the Activator theme can make things happen by turning thoughts into 
action. They want to do things now, rather than simply talk about them. 

Adaptability® People exceptionally talented in the Adaptability theme prefer to go with the flow. They tend to be 
“now” people who take things as they come and discover the future one day at a time.

Analytical® People exceptionally talented in the Analytical theme search for reasons and causes. They have the 
ability to think about all of the factors that might affect a situation.

Arranger® People exceptionally talented in the Arranger theme can organize, but they also have a flexibility that 
complements this ability. They like to determine how all of the pieces and resources can be arranged 
for maximum productivity.

Belief® People exceptionally talented in the Belief theme have certain core values that are unchanging. Out of 
these values emerges a defined purpose for their lives.

Command® People exceptionally talented in the Command theme have presence. They can take control of a 
situation and make decisions.

Communication® People exceptionally talented in the Communication theme generally find it easy to put their thoughts 
into words. They are good conversationalists and presenters.

Competition® People exceptionally talented in the Competition theme measure their progress against the 
performance of others. They strive to win first place and revel in contests.

Connectedness® People exceptionally talented in the Connectedness theme have faith in the links among all things. 
They believe there are few coincidences and that almost every event has meaning.

Consistency® People exceptionally talented in the Consistency theme are keenly aware of the need to treat people 
the same. They crave stable routines and clear rules and procedures that everyone can follow.

Context® People exceptionally talented in the Context theme enjoy thinking about the past. They understand 
the present by researching its history.

Deliberative® People exceptionally talented in the Deliberative theme are best described by the serious care they 
take in making decisions or choices. They anticipate obstacles.

Developer® People exceptionally talented in the Developer theme recognize and cultivate the potential in others. 
They spot the signs of each small improvement and derive satisfaction from evidence of progress.

Discipline® People exceptionally talented in the Discipline theme enjoy routine and structure. Their world is best 
described by the order they create.

Empathy® People exceptionally talented in the Empathy theme can sense other people’s feelings by imagining 
themselves in others’ lives or situations.

Focus® People exceptionally talented in the Focus theme can take a direction, follow through and make the 
corrections necessary to stay on track. They prioritize, then act.

Quick Reference Guide for CliftonStrengths

This resource has a short definition for each of the 34 CliftonStrengths themes.


