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Building a Strengths-Based School in 
K-12 Course Series
Design a Schoolwide Implementation Plan
INSTRUCTOR-LED COURSE

Building a strengths-based school means harnessing the potential of educators and 
students to empower individuals to do what they do best. Integrating strengths into 
a school requires implementing strategies that affect all aspects of the school and 
capitalizing on a systematic strengths-based development process for educators 
and students. Gallup created a series comprising three courses to help participants 
build a strengths-based school. The three courses in the series are:

Use Your Strengths 
as an Educator

Develop Student 
Strengths

Design a Schoolwide 
Implementation Plan

The Design a Schoolwide Implementation Plan course will provide participants with 
the tools to develop a comprehensive implementation plan designed to build a 
strengths-based school. 

Who Should Attend 

This course is for school leaders and strengths champions.

What You Can Expect

An effective strengths initiative uses a comprehensive implementation plan that 
includes schoolwide strategic interventions. The implementation plan outlines how 
to roll out the strengths initiative to the entire school community. 

This course will provide participants with information to help them design a 
schoolwide strengths implementation plan. During this course participants will:

• learn about strengths-based education concepts and their impact on students

• explore strengths implementation best practices

• design concrete action steps for schoolwide strengths integration

Program Format
Half-day course

Prerequisites
Each participant 
must complete the 
CliftonStrengths 
assessment.

Course Overview
Strengths in K-12

Design a Schoolwide 
Implementation Plan

Conduct a 
Strengths-Based 
Schools Review

Planning and 
Next Steps

Gallup can deliver 
this course at your 
location for groups of 
15 or more. Contact 
inquiries@gallup.com for 
additional information.
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Course Materials

B U I L D I N G  A  S T R E N G T H S - B A S E D  S C H O O L  I N  K - 1 2

Design a Schoolwide 
Implementation Plan

Learner Workbook

Learner Workbook

The learner workbook provides detailed information from the course. It includes reflection and 
activity pages for participants as well as valuable ideas for designing a schoolwide strengths 
initiative.

B U I L D I N G  A  S T R E N G T H S - B A S E D  S C H O O L  I N  K - 1 2

Implementation 
Planning Tool

Schoolwide Implementation Planning Tool

Participants can use this resource to design and document important details about their 
strengths implementation plan. This structured guide provides guiding questions and 
templates for participants to use with their planning teams.

B U I L D I N G  A  S T R E N G T H S - B A S E D 
S C H O O L  I N  K - 1 2

Strengths-Based Schools 
Review

Strengths-Based Schools Review 

Participants can use this tool every year to assess and track their progress toward becoming 
a strengths-based school. This tool provides a detailed list of items to consider while working 
to become a strengths-based school.


