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CliftonStrengths® Discovery: Your Unique 
Strengths and Strategies for Your Success 
INSTRUCTOR-LED COURSE

Living your best life begins when you apply your unique talents. This course will 
change the way you work and will impact the rest of your life. You will learn how 
to identify what you do best and how to maximize your potential by using your 
CliftonStrengths. 

Understanding one’s natural talents is just the beginning of the strengths 
discovery journey. This course will take participants beyond a foundational 
awareness of their strengths to help them identify ways to intentionally invest in 
their innate talents to apply in their work and life.

Who Should Attend 

This program is for individuals who want to reach their full potential by using their 
natural talents. Participants will learn how to focus on and invest in their dominant 
talents through integration into their daily activities.

What You Can Expect

During this course, participants will get new strategies to help them apply their 
talents to increase their effectiveness in their work and life.

During this course, participants will:

•	 discover how to make a difference by doing more of what they 
naturally do best

•	 acquire tools and insights that will help them apply their strengths to achieve 
greater productivity, engagement and happiness

•	 understand how all of their CliftonStrengths themes, separately or together, 
influence their work and personal life

•	 develop strategies to help them use their strongest CliftonStrengths to 
accomplish specific targets, goals and aspirations

•	 think about how they can combine their talents with others’ to achieve 
greater success

Professional Credit Hours

Participants who successfully complete this course can earn professional credit 
hours from ICF (6.5 hours), SHRM (6.5 hours) and HRCI (6.5 hours). For more 
information, contact CEU@gallup.com.

Program Format
One-day course

Prerequisites
Complete the 
CliftonStrengths 
assessment

Course Overview
Your CliftonStrengths

Putting a Name to 
Your Talents

Claim Your Power and Edge

Aim Your Talents at 
Excellence

Manage Behaviors That 
Don’t Come Naturally to 
Invest in Those That Do

Use Your CliftonStrengths 
Together: Theme Dynamics

Use Your CliftonStrengths 
With Others

Use Your 
CliftonStrengths Every Day

We conduct courses at 
Gallup locations worldwide. 
Gallup can also deliver this 
course at your location for 
groups of 15 or more. Visit 
http://courses.gallup.com for 
upcoming dates, locations and 
tuition information, or contact 
inquiries@gallup.com for 
additional information.
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CliftonStrengths® Discovery: One-Day Packet

CliftonStrengths® 

Discovery
Strategies for 
Your Success
PARTICIPANT WORKBOOK

CliftonStrengths ® 
Discovery

Your Unique 

Strengths
PARTICIPANT WORKBOOK

CliftonStrengths Discovery Workbooks: Your Unique Strengths and Strategies for 
Your Success

These workbooks guide participants through course activities and experiences. 
Individuals can use the workbooks to explore, test and refine their notions about how to 
focus on and invest in their natural talents to increase their performance and achieve 
their goals.

CliftonStrengths® 
Resource 
Guide

Insights and Action Ideas for the 
34 CliftonStrengths® Themes

CliftonStrengths Resource Guide

This powerful resource provides participants with a deeper understanding of each of the 
34 talent themes that the CliftonStrengths assessment identifies. The guide includes 
theme descriptions, action items and insights into the power of each theme. Participants 
can use this guide to better understand their talents so that they can practice using them.
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T  Analytical®
S T R AT E G I C  T H I N K I N G

People exceptionally talented in the Analytical 
theme search for reasons and causes. They have 
the ability to think about all of the factors that might 
affect a situation.

I am logical and objective in approach
I will find simplicity in the midst of 

complexity

I love data and facts
I dislike things that are not or cannot be 

proven

I bring dispassionate thinking to emotional 
issues

I need time to think

Metaphor

A reduction — boiling down to essence

Discovery 
Cards

CliftonStrengths Discovery Cards Deck

This set of cards is a learning tool participants can use to start developing their 
talents by examining the subtle differences and distinct power among their dominant 
CliftonStrengths themes.
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CliftonStrengths® Themes
Achiever® People exceptionally talented in the Achiever theme work hard and possess a great deal of stamina. 

They take immense satisfaction in being busy and productive.

Activator® People exceptionally talented in the Activator theme can make things happen by turning thoughts 
into action. They want to do things now, rather than simply talk about them. 

Adaptability® People exceptionally talented in the Adaptability theme prefer to go with the flow. They tend to be 
“now” people who take things as they come and discover the future one day at a time.

Analytical® People exceptionally talented in the Analytical theme search for reasons and causes. They have the 
ability to think about all of the factors that might affect a situation.

Arranger® People exceptionally talented in the Arranger theme can organize, but they also have a flexibility 
that complements this ability. They like to determine how all of the pieces and resources can be 
arranged for maximum productivity.

Belief® People exceptionally talented in the Belief theme have certain core values that are unchanging. Out 
of these values emerges a defined purpose for their lives.

Command® People exceptionally talented in the Command theme have presence. They can take control of a 
situation and make decisions.

Communication® People exceptionally talented in the Communication theme generally find it easy to put their 
thoughts into words. They are good conversationalists and presenters.

Competition® People exceptionally talented in the Competition theme measure their progress against the 
performance of others. They strive to win first place and revel in contests.

Connectedness® People exceptionally talented in the Connectedness theme have faith in the links among all things. 
They believe there are few coincidences and that almost every event has meaning.

Consistency® People exceptionally talented in the Consistency theme are keenly aware of the need to treat 
people the same. They crave stable routines and clear rules and procedures that everyone 
can follow.

Context® People exceptionally talented in the Context theme enjoy thinking about the past. They understand 
the present by researching its history.

Deliberative® People exceptionally talented in the Deliberative theme are best described by the serious care they 
take in making decisions or choices. They anticipate obstacles.

Developer® People exceptionally talented in the Developer theme recognize and cultivate the potential in 
others. They spot the signs of each small improvement and derive satisfaction from evidence 
of progress.

Discipline® People exceptionally talented in the Discipline theme enjoy routine and structure. Their world is 
best described by the order they create.

Empathy® People exceptionally talented in the Empathy theme can sense other people’s feelings by imagining 
themselves in others’ lives or situations.

CliftonStrengths Quick Reference Card

This resource lists a short definition for each of the 34 CliftonStrengths themes.
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Your CliftonStrengths 34 Results
You are uniquely powerful. Your distinct CliftonStrengths 34 profile sets you apart from 
everyone else. This is your talent DNA, shown in rank order based on your responses to the 
CliftonStrengths assessment.

Use this report to make the most of your strongest CliftonStrengths themes, navigate the rest 
and maximize your infinite potential:

• Read and reflect on your results to understand what you naturally do best.
• Learn how to apply your strongest CliftonStrengths every day.
• Share your results with others to create stronger relationships and improve teamwork.

STRENGTHEN NAVIGATE

1. Responsibility 11. Futuristic
2. Relator 12. Connectedness
3. Maximizer 13. Belief
4. Learner 14. Input
5. Analytical 15. Arranger
6. Developer 16. Achiever
7. Individualization 17. Intellection
8. Focus 18. Competition
9. Empathy 19. Harmony
10. Self-Assurance 20. Deliberative

21. Activator
22. Adaptability
23. Communication
24. Positivity
25. Consistency
26. Command
27. Significance
28. Ideation
29. Discipline
30. Includer
31. Strategic
32. Woo
33. Context
34. Restorative

You lead with Relationship 
Building CliftonStrengths 
themes.

  E XECUTING
themes help you make things 
happen.

  INFLUENCING
themes help you take charge, 
speak up and make sure others 
are heard.

  RELATIONSHIP BUILDING
themes help you build strong 
relationships that hold a team 
together.

  STR ATEGIC THINKING
themes help you absorb and 
analyze information that informs 
better decisions.

READ “IDENTIFY YOUR 
UNIQUE CONTRIBUTION: THE 
CLIFTONSTRENGTHS DOMAINS” 
SECTION TO LEARN MORE  ˃

CliftonStrengths 34 Report

The CliftonStrengths 34 results report gives an individual a ranked listing of their most 
dominant natural talents — the ways in which they most naturally think, feel and behave.

My CliftonStrengths® 

JOURNAL
My CliftonStrengths Journal

Participants can use this resource after completing the course to continue exploring their 
CliftonStrengths and navigating their strengths journey on their own.

Lisa
Ann

Responsibility

Relator

Maximizer

Learner

Analytical

CliftonStrengths® Discovery

M Y  S I G N A T U R E  T H E M E S
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Make a Difference Using What Makes You Exceptional

What one thing did you learn about yourself during this session?

How will you use one of your CliftonStrengths themes 

more intentionally?

How will you invest in this theme over the next six months?

Two people I want to share my Signature Themes with:

1 
2 

My Investment Card

Participants use this card to capture their commitments to using their learning and 
insights to apply their talents in their work and life.


