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State of the Global Workplace: 2023 Report

This annual report represents the collective voice of the global employee. In this year's report, we examine the global rise in employees who are thriving at work, even as worker stress remains at a record high.

Download Report


















Webinar

Learn More About the Report Findings



Attend this learning session:

	1 see the latest data from Gallup's State of the Global Workplace: 2023 Report
	2 get exclusive insights and analysis on our most important findings
	3 discuss topics like stress, employee engagement, work location and much more


View Now about the Report Findings

























"What can leaders do today to potentially save the world? Gallup has found one clear answer: Change the way your people are managed."

Jon Clifton | CEO, Gallup















Explore Key Findings

Although employee engagement is rising, the majority of the world's workers are still quiet quitting. An improving job market may encourage those workers to quit for real.





	1Employee engagement reached a record high in 2022.
	2The majority of the world's employees are quiet quitting.
	3Employee stress remained at a record high.
	4In 2022, the world experienced a surge in job opportunities.
	5Over half of employees are actively or passively job seeking.
	6Engagement matters more than where workers work.
	7"Quiet quitters" know what they would change at work.


Download Report
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Employee engagement reached a record high in 2022.


 


"I enjoy my work, and I would miss something if I didn't have to work, even if the money stayed."

- Hartmut, 63, IT Security Manager, Germany






After dropping in 2020 during the pandemic, employee engagement is on the rise again, reaching a record-high 23%. This means more workers found their work meaningful and felt connected to their team, manager and employer. That's good news for global productivity and GDP growth.

















    

    
    











Spot the trends. Explore Gallup’s global indicators on employee engagement.

Download Report
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The majority of the world's employees are quiet quitting.





"I just don't feel like there's a lot of room for me to grow internally."

- Michelle, 27, Individual Contributor, United States






Quiet quitting is what happens when someone psychologically disengages from work. They may be physically present or logged into their computer, but they don't know what to do or why it matters. They also don't have any supportive bonds with their coworkers, boss or their organization.







Nearly six in 10 employees fell into this category.

When combined with actively disengaged employees, low engagement costs the global economy $8.8 trillion dollars, or 9% of global GDP.
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Employee stress remained at a record high.





"By the time I'm done with work, I’m so exhausted that some days I don’t have the energy to hold a conversation. So, over time, I've had family [and] friends accuse me of not being socially receptive when they try to reach out."

- Iregume, 27, Consultant, Nigeria






Worldwide, 44% of employees said they experienced a lot of stress the previous day. This is the second year in a row worker stress reached record levels.

Employee stress rose in 2020, likely due to the pandemic. But employee stress has been rising for over a decade. Many factors influence stress, but Gallup finds that managers play an outsized role in the stress workers feel on the job, which influences their daily stress overall.

















    

    
    











Spot the trends. Explore Gallup’s global indicators on employee wellbeing.

Download Report
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In 2022, the world experienced a surge in job opportunities.


Every region of the world but one saw an increase in the number of workers who said now is a good time to find a job where they live. The exception was the United States and Canada region, which saw its own surge in job opportunities the year before.

The increase in available jobs signals that the world economy is open for business. But employers will have to pay more attention to retaining their most talented workers as a result.

















    

    
    











Spot the trends. Explore Gallup’s global indicators on employee retention & attraction.

Download Report
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Over half of employees are actively or passively job seeking.





"I used to come home thinking only about work. I used to unload everything on my husband. Totally unsatisfied. Then, when I changed roles, it got a little better, but I was still unsatisfied."

- Raquel, Transportation Analyst, Brazil






Across the countries and areas surveyed, 51% of currently employed workers said they are watching for or actively seeking a new job.

Increased pay is a top factor in what people want in their next job. But improved wellbeing and opportunities to grow and develop are also highly prized by job seekers.
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Engagement matters more than where workers work.





"I wish my manager was more present."

- Frank, Mechanical and Chemical Technician, Brazil







For organizations with remote-capable employees, there has been an ongoing debate. Which is better: Working remote, hybrid or fully on-site? Remote work can provide greater flexibility and eliminate commuting stress. On the other hand, being on-site provides opportunities to bond, collaborate and mentor.

Gallup analysis finds that engagement has 3.8x as much influence on employee stress as work location. How people feel about their job has a lot more to do with their relationship with their team and manager than being remote or being on-site.




3.8x as much influence on employee stress as work location
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”Quiet quitters” know what they would change at work.





“My work does not give me the opportunity to go to church, visit family members, or travel for a while.”

- Bolaji, 39, Cashier, Nigeria





As part of our survey, we asked respondents, “If you could make one change at your current employer to make it a great place to work, what would it be?” Overall, 85% of responses related to three categories: engagement or culture, pay and wellbeing.





41% Engagement or culture




28% Pay and benefits




16% Wellbeing





Many respondents said they would like more recognition, opportunities to learn, fair treatment, clearer goals and better managers.

Download Report
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Half of Your Employees Are Looking to Leave




Globally, Employees Are More Engaged -- and More Stressed




Economic Growth Is Slowing: How Should Leaders Respond?




Why the World Can't Quit Quiet Quitting
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Episode 1

How Is Life at Work Going?




Episode 2

Employee Burnout: The Causes and Cures




Episode 3

Wellbeing: The Other Stock Price for Organizations
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Getting Your Work Culture Right
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Wall Street Journal First It Was Quiet Quitting, Now Workers Are Facing Off With Their Bosses Employee frustrations impact productivity and worker retention, Gallup says

Read Article About workers and bosses facing off

















CNN Business



The Job Market Enters a New Phase as the Great Resignation Ends













Financial Times



Why We Are All So Angry at Work













Forbes



Productivity Is a Brutal Concept. Replace It With Well-Being.













CBS News MoneyWatch



More Than Half of Employees Are Disengaged, or ‘Quiet Quitting’ Their Jobs

























We measure how employees feel through the State of the Global Workplace report. We found that when employees thrive at work, it's better for business and humanity.

















Past Reports

View Past State of the Global Workplace Reports

Download Gallup's past reports to understand how the workplace has evolved:

	State of the Global Workplace report - 2022 PDF
	State of the Global Workplace report - 2021 PDF
	State of the Global Workplace report - 2017 PDF






















Download the State of the Global Workplace: 2023 Report.

Explore findings by region and the advice that comes with it.
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Executive
Vice President
Director
Senior Manager
Manager
Staff
President/Superintendent
Senior Administrator
Faculty/Staff/Educator
Student
Other









* Email Address



* Company






* Country or Region
Select One
United States of America
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia (Plurinational State of)
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory (the)
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands (the)
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands (the)
Colombia
Comoros
Congo (Kinshasa)
Congo Brazzaville
Cook Islands (the)
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Cyprus
Czech Republic
Democratic People's Republic of Korea
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (the) [Malvinas]
Faroe Islands
Federated States of Micronesia
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories (the)
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong S.A.R. of China
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao S.A.R. of China
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands (Kingdom of the)
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territories
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russia
Rwanda
Saint Barthélemy
Saint Kitts and Nevis
Saint Lucia
Saint Martin (French part)
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Dutch part)
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Korea
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syria
Taiwan (Province of China)
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Türkiye
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States Minor Outlying Islands
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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